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Questions for stakeholder consultations for an Intranet development
The following questions were used for a Sharepoint Intranet development project. Stakeholders were consulted 1-to-1 or in small departmental groups. 

1. Do you collaborate on documents or spreadsheets or presentations with multiple people contributing? – internal/external
2. Do you need a ‘team’ area that you can share documents, spreadsheets, ideas etc?

3. Do you often struggle to find the ‘right’ person to talk to within Amcor about a particular topic?

4. Do you have paper forms that could go online?

5. Do you have/need a central repository of information that coworkers can search & add to?

6. Do you often have new or temporary hires that need to be trained? Contractors or consultants?

7. Do you want to share information about a system or project?

8. Are you considering having a special piece of software developed for your department

9. What info are people always asking you for?
10. Can you suggest anyone else I should talk to?
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